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• Ruth 

00:00 - 00:04 
This conference, will, this conference, will now be recorded. 

• Ruth 

00:04 - 00:12 
Mary has a conflict and may be calling in by phone at some point, but in the meantime, I'm 
afraid you're stuck with me. 

• Ruth 

00:13 - 00:17 
We do have from the office, Mary Jane Arum. 

• Ruth 

00:19 - 00:30 
I think that's it on the call, and from the board, I see Bragg's on the call and Sandra, English 
is on the phone. 

• Ruth 

00:33 - 00:49 
From perspective of taking attendance Mehr, Zu will be doing that from the, from the list of 
people having signed in, if you are on the phone, and you're able to please just send her 
either a private message or a group message. 

• Ruth 

00:50 - 00:55 
But, right now, I think it's only Sandra, and I see, on the call, on the phone. 

• Ruth 



00:55 - 01:01 
So, I assume if you could put the shared document, please. 

• Ruth 

01:08 - 01:11 
Ok, thank you very much, Ken, Can everyone see this? 

• Ruth 

01:14 - 01:19 
So, we, we don't have too much of an agenda today. 

• Ruth 

01:19 - 01:28 
This was just to follow up on the last last week's call, where we presented the preliminary 
draft of the return to activity plan. 

• Ruth 

01:30 - 01:37 
And we sent to the table from that plan in advance of this meeting, and the rest of the slides 
deal with that. 

• Ruth 

01:37 - 01:39 
So if there's an interest, we can run through that. 

• Ruth 

01:40 - 01:52 
I just thought I'd put together a few questions to get us going, but really, this, this meeting 
and is intended for, for all of you to, to, to discuss next steps. 

• Ruth 

01:53 - 02:02 
As a bit of an update we did have a call with Cass and the other provinces last Wednesday. 

• Ruth 



02:03 - 02:08 
And cast advised that they have been working with the other national aquatic sports. 

• Ruth 

02:09 - 02:14 
So that would be swim, diving water polo, and artistic swimming. 

• Ruth 

02:15 - 02:23 
On a national level, return to the pool plan. 

• Ruth 

02:24 - 02:31 
And following from that, Julie Healing is working on a plan specific to artistic swimming. 

• Ruth 

02:31 - 02:35 
I do believe that Julie's plan is focused on. 

• Ruth 

02:38 - 02:48 
Just phase what she is describing as Phase one, which is limited to in water activity, with 
social, or physical distancing. 

• Ruth 

02:49 - 02:52 
So those haven't been shared with us at this point. 

• Ruth 

02:52 - 02:58 
So once we do get something, we will make sure that we, we send those out to you. 

• Ruth 

02:59 - 03:04 
Just back to, just from an administrative perspective. 



• Ruth 

03:04 - 03:06 
I see there's quite a few people now on the phone. 

• Ruth 

03:06 - 03:16 
If you are on the phone, and you're able to, could you send a message to Sue or a group 
message just saying who you are. 

• Ruth 

03:16 - 03:20 
So she has a list event attendees, that would be great. 

• Ruth 

03:20 - 03:21 
Thank you very much. 

• Ruth 

03:22 - 03:45 
So the questions that I've I've laid out here, just as a start to the call, really is focused on, on 
what are our athletes one right now, and I just suggest we think about if we change from 
athletes, to ask, instead what the kids want that may help us think about our programming 
for the balance through the summer. 

• Ruth 

03:45 - 03:51 
And then we'll talk, we can talk about this phased approach, to return to activity. 

• Ruth 

03:53 - 03:56 
What are two sticks woman looks like with physical distancing? 

• Ruth 

03:57 - 03:59 
Possible summer training opportunities. 



• Ruth 

04:00 - 04:09 
And then talk about practice plans and poor time management in this physical distanced 
world that we find ourselves in right now. 

• Ruth 

04:10 - 04:20 
And then I think the biggest question that people wanted to focus on coming out of last 
week was how do we respond to a post covert world and stay solvent as clubs? 

• Ruth 

04:21 - 04:22 
For that? 

• Ruth 

04:22 - 04:25 
Is it for my piece of this for now? 

• Ruth 

04:25 - 04:32 
So, I'm gonna open up the microphone to anyone else who just wants to jump in. 

• Elly Van Fleet 

04:37 - 04:50 
I just have a quick question about one thing I didn't write down last week was, how in those 
age guidelines are we dictating the ages is a day of, Is it synchro year 20 20? 

• Elly Van Fleet 

04:50 - 04:52 
That sinker year 20 21? 

• Ruth 

04:57 - 05:01 
Perhaps you could mute, because we've got some external noise. 



• Ruth 

05:02 - 05:03 
It's a good question. 

• Ruth 

05:03 - 05:09 
And we actually did have a bit of a conversation about that at the board level because it was 
raised by one of our board members as well. 

• Ruth 

05:09 - 05:15 
I mean, my assumption, I guess this is having been a longtime registrar is that it would 
always be synchro age. 

• Ruth 

05:16 - 05:21 
And it would have been the age group that you were registered for last year. 

• Ruth 

05:21 - 05:23 
So, early age. 

• Elly Van Fleet 

05:23 - 05:27 
20 20 would be your kind of age when we're getting back into koeppen. 

• Ruth 

05:28 - 05:28 
Exactly. 

• Ruth 

05:28 - 05:38 
So, we had a conversation, though, about what happens if you have a child that was 
swimming up, so she's, you know, 10 swimming on an 11, 12 team. 



• Ruth 

05:39 - 05:45 
And, I think, the conclusion that we came to, in that instance, is, it really, I think, has to be a 
club decision. 

• Ruth 

05:45 - 05:55 
You know, the clubs like, the parents need to think about whether that child is capable of 
taking direction around. 

• Ruth 

05:55 - 05:56 
So, you know, physical distance. 

• Ruth 

05:56 - 06:10 
And, and, some of the hygiene requirements, and, you know, if if they are, then, let it 
happen, and then stick with the rule. 

• Ruth 

06:10 - 06:10 
Alright. 

• Elly Van Fleet 

06:10 - 06:10 
Ok. 

• Elly Van Fleet 

06:10 - 06:20 
And then, the other question I had was, so, the new to competitive piece, Basically, 
whatever you were last season is what you are next season. 

• Elly Van Fleet 

06:20 - 06:27 



Like, there's, there won't be any new to competitive athletes being added, until things are 
through all the stages. 

• Elly Van Fleet 

06:27 - 06:29 
And we're in the next phase of it all. 

• Ruth 

06:30 - 06:31 
Go down. 

• Ruth 

06:31 - 06:33 
If you could go down to the next page, please. 

• Elly Van Fleet 

06:33 - 06:34 
That's how I read it. 

• Elly Van Fleet 

06:34 - 06:40 
But I just wanted to make sure it was clear for me, because I just, I'm having a lot of 
questions for me. 

• Elly Van Fleet 

06:40 - 06:41 
Staff. 

• Ruth 

06:41 - 06:46 
Yeah, so, so level one and level two is where we are. 

• Ruth 

06:46 - 06:49 
And we're not talking, this isn't a registration document. 



• Ruth 

06:49 - 06:55 
This is just, You know, who are we, if we're gonna offer summer programs, for example, 
who are we going to lead in? 

• Ruth 

06:55 - 07:02 
Like, if you've got access to an outdoor pool, and you want to offer a summer program who 
can come? 

• Ruth 

07:02 - 07:07 
Or if we're in level two still, and it's September, and you're starting your programs up. 

• Ruth 

07:07 - 07:11 
This isn't really, and I guess I need to make the distinction there because it's a good point. 

• Ruth 

07:11 - 07:13 
This isn't a registration document. 

• Ruth 

07:13 - 07:28 
This is, we're saying, if you were registered as an 11, 12 athlete lost, competitive, including 
Navas athlete last season, then, you know, you're, you should be able to join into this 
programming. 

• Ruth 

07:31 - 07:52 
And but when we get to level three, it's, it's, it's opened up, actually, so it's the next page is 
registration, It should be opened up to new registrants at level three, So level three is not a 
total return to the way things were, but, you know, I'm envisioning athletes that are new to 
the sport being permitted. 

• Elly Van Fleet 



07:53 - 07:54 
Are they OK. 

• Elly Van Fleet 

07:54 - 07:55 
Thank you. 

• Ruth 

07:56 - 08:01 
And, I think that's a clarification on this document from a previous version. 

• Elly Van Fleet 

08:02 - 08:02 
Perfect. 

• Elly Van Fleet 

08:02 - 08:03 
Great. 

• Elly Van Fleet 

08:03 - 08:06 
Ok, thank you very much, I think that was all I had. 

• Elly Van Fleet 

08:07 - 08:08 
Those things. 

• Elly Van Fleet 

08:08 - 08:09 
I'm sure Jodi has a list. 

• Ruth 

08:11 - 08:18 
Has a question here, as whether we're gonna look at this time as a pause, keep everyone at 
the same level as last year. 



• Ruth 

08:18 - 08:21 
So, no one moves from novice to provincial or rack. 

• Ruth 

08:21 - 08:22 
No, I don't think, Selena. 

• Ruth 

08:22 - 08:29 
That's what's being contemplated because we we still have to comply with the age group 
rules coming from Cass. 

• Ruth 

08:30 - 08:47 
So, this is really, you know, thinking about clubs, you know, who won't be able to probably 
offer their, their usual summer camps and so forth if they want to do some kind of 
programming between now and the start of the season. 

• Ruth 

08:47 - 08:51 
And then, you know, it's this is this isn't carved in stone. 

• Ruth 

08:51 - 09:04 
We're going to have to have these conversations over and over again because if we're still 
in level two in September, then what does what does that look like, and how do we position 
ourselves for a full relaunch? 

• Karen Finley - Toronto Artistic Swimming 

09:08 - 09:09 
Karen from. 

• Karen Finley - Toronto Artistic Swimming 

09:09 - 09:12 



This is Karen from Toronto and sort of following on on that. 

• Karen Finley - Toronto Artistic Swimming 

09:14 - 09:18 
A number of our board members got together last night to talk about some of these things. 

• Karen Finley - Toronto Artistic Swimming 

09:18 - 09:25 
And and one of the questions we had was, are we really not going to allow, say, we're at 
level two? 

• Karen Finley - Toronto Artistic Swimming 

09:25 - 09:31 
A novice swimmer who was planning already to move to competitive for next season? 

• Karen Finley - Toronto Artistic Swimming 

09:32 - 09:35 
Are you saying, we're not going to be able to make those moves? 

• Ruth 

09:36 - 09:38 
I'm not saying that at all. 

• Ruth 

09:38 - 09:40 
That was this question. 

• Ruth 

09:40 - 09:41 
No. 

• Ruth 

09:41 - 09:43 
This isn't a red scraping document. 



• Ruth 

09:43 - 09:44 
I just want to be clear about that. 

• Ruth 

09:45 - 09:45 
Oh, yeah, no, no, no. 

• Karen Finley - Toronto Artistic Swimming 

09:46 - 09:54 
But, when you were talking about risk, we were saying, We were talking about it only being 
competitive that could participate in Level one and Level two, but I. 

• Ruth 

09:54 - 09:57 
Believe the dream is competitive. 

• Karen Finley - Toronto Artistic Swimming 

09:58 - 10:00 
Ok, so we're considering Novice uncompetitive. 

• Karen Finley - Toronto Artistic Swimming 

10:00 - 10:01 
That's. 

• Ruth 

10:01 - 10:01 
Yeah. 

• Ruth 

10:01 - 10:10 
If you look at restaurants, it says returning athletes registered in the 11 12 age group or 
older and no recreational. 

• Ruth 



10:10 - 10:13 
So, it's every one, but, recreational. 

• Karen Finley - Toronto Artistic Swimming 

10:14 - 10:15 
Ok? 

• Karen Finley - Toronto Artistic Swimming 

10:16 - 10:30 
I just, it, and, and that's just for summer programming, so if we had someone within the 
club who had been rack but was planning to register or planning to participate, let's not 
talk about it as Registrant's, let's talk about it. 

• Karen Finley - Toronto Artistic Swimming 

10:30 - 10:35 
A participation had been planning to participate in either novice or competitive. 

• Karen Finley - Toronto Artistic Swimming 

10:35 - 10:40 
Could we include those in our competitive activities? 

• Ruth 

10:41 - 10:43 
Not, a level. 

• Karen Finley - Toronto Artistic Swimming 

10:43 - 10:43 
Two. 

• Ruth 

10:44 - 10:45 
Not until level three. 

• Karen Finley - Toronto Artistic Swimming 

10:46 - 10:46 



Ok? 

• Ruth 

10:49 - 11:00 
And Jeff has asked a question here, relating to whether these rules R, all clubs or can clubs 
do their own return plan? 

• Ruth 

11:01 - 11:01 
Jeff? 

• Ruth 

11:02 - 11:05 
I'm not sure whether you were on the last call. 

• Ruth 

11:05 - 11:07 
So I can speak to this a little bit. 

• Ruth 

11:07 - 11:11 
What what we're finding from our. 

• Ruth 

11:14 - 11:29 
Calls with, the, with the ministry, Both the national and provincial level, is that there is an 
expectation that sports have a return to activity plan that's structured, and guided at the 
NSO on PSO level. 

• Ruth 

11:32 - 11:39 
So, you know, in the absence of anything from the NSO at this point, that's why we started 
to draft one. 

• Ruth 



11:39 - 11:39 
Because. 

• MANNY 

11:39 - 11:40 
It, and. 

• Ruth 

11:40 - 11:48 
It's been made pretty clear to us that, before sports are given the green light, to have their 
clubs start offering. 

• Ruth 

11:51 - 12:01 
Activity, that there will have to be a plan that submitted from, from the PSO to the Minister 
of Sport before we approved. 

• Ruth 

12:01 - 12:06 
So the answer is, yes, this is not intended. 

• Ruth 

12:08 - 12:14 
Tim, for clubs to do their own retirement plan, outside, and. 

• Ruth 

12:18 - 12:21 
How you execute, it is up to the club, but, these rules. 

• Ruth 

12:26 - 12:30 
Community, there's quite a lot of noise on the corner. 

• Karen Finley - Toronto Artistic Swimming 

12:31 - 12:33 



Whoever is coming in is color, too. 

• Ruth 

12:43 - 12:46 
Call or to anyone on the call. 

• Jeff Niehaus - OSSC 

12:52 - 12:54 
I believe the meeting or your? 

• Ruth 

12:58 - 12:58 
Community. 

• Ruth 

13:02 - 13:03 
Thank you. 

• Mary-Jane Ling 

13:07 - 13:15 
I can't, when the screen, when there's a presentation on the screen, I cannot access 
anybody's mikes from that person. 

• Ruth 

13:15 - 13:18 
They seem to have muted themselves at this point. 

• Ruth 

13:18 - 13:23 
So, Eric, hey, you said that, you had a comment Or a question? 

• Erika Lindner 

13:25 - 13:26 
Oh, hi. 



• Erika Lindner 

13:26 - 13:27 
Hi money. 

• Ruth 

13:27 - 13:27 
Ok. 

• Erika Lindner 

13:28 - 13:29 
That's OK. 

• Erika Lindner 

13:30 - 13:40 
I think the big problem that we can have all the plants in the world, but has anybody heard 
from their city about their possible opening of tools? 

• Erika Lindner 

13:40 - 13:54 
Like, we have no information from our cities, if they're gonna open, if they're attached to a 
hockey arena during a school, like, it's very difficult for us to make a plan without the city 
telling us their plan. 

• Erika Lindner 

13:55 - 13:56 
Does anybody have information? 

• Elly Van Fleet 

13:57 - 13:59 
I have a little bit from City of Burlington. 

• Elly Van Fleet 

13:59 - 14:01 
I've been in contact with them last week and this week. 



• Elly Van Fleet 

14:03 - 14:10 
What I've heard from them is work close indefinitely till September seventh with no access 
to outdoor facilities or indoor. 

• Elly Van Fleet 

14:11 - 14:29 
When they do re-open, they have been told by, I guess the municipalities are all working 
together and having conference calls pretty regularly, so they're all doing things at the 
same time because they're worried about one municipality, opening pools and then 
everything, everyone rushing to those pools. 

• Elly Van Fleet 

14:29 - 14:35 
So there's talk about all the user groups, everything will get in, as well as public 
programming, will have to register to participate. 

• Elly Van Fleet 

14:36 - 14:42 
They did say, they were told pools would be the last to open, especially if they were 
attached to arenas, et cetera. 

• Elly Van Fleet 

14:43 - 14:48 
They also said I got an e-mail today about the cleaning and rotation schedule. 

• Elly Van Fleet 

14:48 - 15:03 
When they do let us in, they don't know if there'll be access to the change rooms, which is 
something we already knew, But that our pool rentals will be shortened lately, likely 
because they have to have a cleaning come through between user groups. 

• Elly Van Fleet 

15:03 - 15:08 
So likely half an hour lost at the beginning and the end of your rental time. 



• Elly Van Fleet 

15:08 - 15:17 
But if you're having groups go through, you know, like, I was looking at putting a schedule 
together, OK, 10 kids going an hour at a time, how many kids can I put through? 

• Elly Van Fleet 

15:17 - 15:18 
What would the cost be? 

• Elly Van Fleet 

15:19 - 15:25 
There was debate on whether we would have to do cleaning in between each group that 
came through within your own rental time. 

• Elly Van Fleet 

15:25 - 15:29 
And that's something there Just she's going back to ask the municipality about. 

• Elly Van Fleet 

15:30 - 15:32 
But they leave there. 

• Elly Van Fleet 

15:32 - 15:35 
There's a big called the end of June, I guess, for the municipalities. 

• Elly Van Fleet 

15:35 - 15:41 
And she was telling me that they don't believe rec centers are going to open at the same 
time as schools. 

• Elly Van Fleet 

15:41 - 15:44 
Like they think it will likely be schools and then rec centers. 



• Elly Van Fleet 

15:44 - 15:48 
But, but again, the information changes constantly. 

• Erika Lindner 

15:49 - 15:56 
Ok, did they mentioned that there would be a rejection, like if you usually put 40 kids in the 
pool and now you can only put 10 or 12. 

• Elly Van Fleet 

15:56 - 15:58 
Yes, Yes, yes, definitely said there will be a reduction. 

• Elly Van Fleet 

15:58 - 16:10 
But they're going to go based on government standards, So if the government allows up to 
25 people, she says likely it'll be 25 people but there was discussions whether does that 
include in the building? 

• Elly Van Fleet 

16:10 - 16:12 
Does that include in the pool deck? 

• Elly Van Fleet 

16:12 - 16:13 
Is that the lifeguards? 

• Elly Van Fleet 

16:13 - 16:15 
Is that the receptionist at the deck? 

• Elly Van Fleet 

16:16 - 16:20 
All drop offs would be at the door no parents in the building there. 



• Elly Van Fleet 

16:21 - 16:33 
Yeah, and I know it's a plus and then there was discussion about, whose responsibility is it 
for the PPE, whose responsibility is it for the cleaning of the of the change rooms? 

• Elly Van Fleet 

16:33 - 16:37 
Whose responsibility is it to be doing temperature checks and and all that. 

• Elly Van Fleet 

16:38 - 16:39 
Who would be purchasing that? 

• Elly Van Fleet 

16:39 - 16:46 
And, so, that's something they're still trying to figure out, I guess, in the states, there are 
some pools opening down, so, so, they're really keeping an eye on what that looks like. 

• Elly Van Fleet 

16:46 - 16:58 
But, they have the luxury of the heat, right, So, and being outdoor pools, so, they don't need 
to worry about as much when it comes to contact with change rooms in, such where we 
won't have that in the fall. 

• Erika Lindner 

17:00 - 17:04 
Right, right, that's helpful, OK. 

• Elly Van Fleet 

17:06 - 17:06 
No problem. 

• Ruth 

17:07 - 17:09 
Yeah, I'm seeing that there's some comments here. 



• Ruth 

17:09 - 17:10 
The ones from Karen ... 

• Ruth 

17:10 - 17:13 
Saying that Ryerson is taking no permits until the end of October. 

• Ruth 

17:13 - 17:18 
I have to think that the university pools are going to be a particular challenge. 

• Ruth 

17:18 - 17:28 
But one of the things that we're was raised by Christine think on the board call last week 
was that. 

• Ruth 

17:30 - 17:50 
Again, similar to the Burlington situation where they're not opening until until September 
at the earliest, the concern from what she was hearing is not necessarily just about safety, 
but it's about finances and the municipalities don't have the, the revenue to actually open 
these facilities. 

• Ruth 

17:50 - 18:01 
And there have been, I saw something on global news, I think, towards the end of last week, 
about that specific issue, is the drop in municipal taxes and other revenues. 

• Ruth 

18:01 - 18:11 
Whether, even, when it's safe to open these recreational centers, whether the 
municipalities will be able to afford to do that. 

• Erika Lindner 



18:13 - 18:23 
Roof is Erica, Is it possible for us to somehow gather this information, and, like, just share it 
amongst clubs? 

• Erika Lindner 

18:23 - 18:31 
So, you know, like, it might be encouraging, you know, we're like, OK, you know, like 
Durham heard this information, this is what they're trying to do. 

• Erika Lindner 

18:31 - 18:41 
Because in some cases, like, for instance, the I got an e-mail from the City asking what her 
re-opening plans were, like, what they wanted from them. 

• Erika Lindner 

18:41 - 18:53 
So maybe if we can kind of collect data, it might help smaller communities where a pool is 
also looking to the user groups for some, you know, information. 

• Ruth 

18:54 - 18:56 
I don't think that's an issue at all. 

• Ruth 

18:56 - 19:09 
And I wonder, Erica, if we, if we can, somehow, through the Ministry, get some access to 
what is happening in the municipality level as far as these discussions? 

• Ruth 

19:09 - 19:13 
So, we can speak to the Minister for your belt, that, there's. 

• Erika Lindner 

19:14 - 19:16 
Just so many municipalities, right? 



• Erika Lindner 

19:16 - 19:16 
And then we. 

• Ruth 

19:16 - 19:17 
Had, like. 

• Erika Lindner 

19:17 - 19:23 
We've got public school, then, we, you know, we've got university pools and people have 
them in high schools. 

• Erika Lindner 

19:23 - 19:26 
So, yeah, we've got like three levels, right, almost. 

• Ruth 

19:30 - 19:35 
Bear with me, because I'm taking notes, I'm reading tracks and I'm, I'm talking. 

• Erika Lindner 

19:37 - 19:38 
Right. 

• Ruth 

19:39 - 19:40 
Yeah, no, that's, that's good. 

• Ruth 

19:45 - 19:53 
Hillary from the Board had commented that McMaster is keeping the gym's closed into the 
fall, because classes are moving online. 

• Ruth 



19:53 - 19:55 
And this is likely going to include the pool. 

• Ruth 

19:56 - 20:01 
Which is a whole other set of issues then for the University Pools. 

• Hilary Caldwell 

20:02 - 20:02 
Yeah. 

• Ruth 

20:02 - 20:03 
I. 

• Hilary Caldwell 

20:03 - 20:11 
Tell her, I mean, I think, I mean, the big thing is all of the staff at those centers for the most 
part at McMaster when anyway our students. 

• Hilary Caldwell 

20:11 - 20:19 
So if they're discouraging students from coming to campus, I don't think they'll really be 
employing them on campus. 

• Ruth 

20:20 - 20:21 
Yeah, good point. 

• Brad Davis 

20:23 - 20:24 
Below Ruth Express. 

• Brad Davis 

20:26 - 20:35 



The squeaky wheel and the fact that we're kind of a hockey player nation then it gets a lot 
of attention Seems to pull somebody here in. 

• Brad Davis 

20:36 - 20:37 
The Kitchener Waterloo area. 

• Brad Davis 

20:37 - 20:42 
There is a small arena named Zone which is a private company. 

• Brad Davis 

20:42 - 20:50 
They are advertising that they are already taking bookings for June first for Small Group 
Sessions. 

• Brad Davis 

20:50 - 21:07 
I have a bunch of ice booked with the city run arena at the end of July And they just started 
following up with me yesterday to see if I still wanted the soul, they seem to be more 
proactive than what the pools are. 

• Brad Davis 

21:07 - 21:08 
For sure. 

• Brad Davis 

21:08 - 21:13 
And, like I said, maybe it's just the pressure that happens, because of what sport we're 
talking about. 

• Brad Davis 

21:16 - 21:25 
That there seems to be pressure that's, maybe it's just the desire to get back on the ice at 
the wrong time of year. 



• Brad Davis 

21:25 - 21:34 
I don't, I don't have an answer for that, but, like I said, we are seeing things where Private 
Arenas ... 

• Brad Davis 

21:34 - 21:36 
That they are going to take bookings for small group Sessions. 

• Ruth 

21:37 - 21:44 
Yeah, and Eric is commenting It's for kids up, one sentence zone, and they have to come and 
go in their own equipment, Brad? 

• Ruth 

21:44 - 21:51 
When I was on the PSO call last Wednesday, I guess it was after our Bold Goal. 

• Ruth 

21:51 - 21:58 
One of the President's I really believe it was Nova Scotia. 

• Ruth 

22:00 - 22:08 
Certainly from Atlantic Canada was saying that there are private pools in Atlantic Canada 
that are. 

• Ruth 

22:11 - 22:12 
Proposing on opening. 

• Ruth 

22:15 - 22:15 
For. 



• Ruth 

22:18 - 22:19 
The private. 

• Ruth 

22:21 - 22:25 
I think, again, you know, with respect to the outdoor training. 

• Ruth 

22:25 - 22:26 
You know, the. 

• Brad Davis 

22:27 - 22:27 
Municipalities. 

• Ruth 

22:27 - 22:35 
May not be open, but there are project clubs where it may be possible to get field time. 

• Ruth 

22:35 - 22:42 
So, for example, my son plays for the leaders, and they run their own facilities, and I would 
imagine the feeling. 

• Ruth 

22:44 - 22:48 
You know, your name. 

• Ruth 

22:49 - 22:50 
Or, so. 

• Brad Davis 



22:53 - 22:53 
Can. 

• Ruth 

22:53 - 22:57 
Everyone make sure they are muted unless they're intending to speak? 

• Ruth 

22:57 - 23:03 
That's how I get to see whether someone is queued up to, to want to speak. 

• Ruth 

23:06 - 23:07 
Thank you. 

• Ruth 

23:08 - 23:15 
Um, someone here, Alicia Smith is saying, there's a private Rincon Aurora that's also 
opening up. 

• Ruth 

23:16 - 23:19 
I think the Zones is a facility that's in a bunch of different places. 

• Ruth 

23:20 - 23:20 
And they bred. 

• Brad Davis 

23:22 - 23:29 
I don't have the answer to that, but I believe that they do have a couple spread around this 
area anyway, yeah. 

• Ruth 

23:29 - 23:31 



I think we've got a zone in Oakville. 

• Ruth 

23:31 - 23:31 
Right? 

• Ruth 

23:31 - 23:37 
No, so you'll notice that in the chart that we provided we did. 

• Ruth 

23:37 - 23:39 
It was a learning experience for me. 

• Ruth 

23:39 - 23:46 
Thanks to Mary Jane, to understand that in this province there are there are Class A and 
Class B pools in class. 

• Ruth 

23:46 - 23:53 
April's are open to the public and Class B pools or, you know, for example, part of a private 
club. 

• Ruth 

23:53 - 23:58 
So I'm assuming, for example, that the granite would be swimming out of a class B pool. 

• Ruth 

23:58 - 24:13 
What we've suggested there is that for class B pools, again, there still needs to be a 
sanction, but we would want to see the public health approval to open, but, you know, there 
there is the opportunity there for private pools. 

• Ruth 



24:13 - 24:23 
Perhaps, if, if there is availability to be a first line of resource for organizations to look at? 

• Ruth 

24:26 - 24:27 
It's all not very equitable. 

• Ruth 

24:27 - 24:28 
I understand that. 

• Ruth 

24:28 - 24:37 
I mean, we do appreciate that this isn't going to be your level playing field as far as, as as 
how people across the province are opening up. 

• Ruth 

24:37 - 24:57 
And that obviously, is going to be reflected in the competition plan, and you saw a bit of 
that last last week, as I scroll through the questions, Is there anyone that wants to jump in 
and change the conversation or expand on this. 

• Karen Finley - Toronto Artistic Swimming 

24:57 - 24:58 
Roof? 

• Karen Finley - Toronto Artistic Swimming 

24:58 - 25:11 
This is Karen from Toronto and I have sort of a question that's kind of adjunct to what 
we've been discussing, which is is I'd be interested in knowing or understanding from 
Sorry. 

• Karen Finley - Toronto Artistic Swimming 

25:11 - 25:11 
Can you still hear me? 



• Karen Finley - Toronto Artistic Swimming 

25:12 - 25:14 
My neighbor has decided to chainsaw history right now? 

• Ruth 

25:14 - 25:15 
Yeah we can hear you. 

• Karen Finley - Toronto Artistic Swimming 

25:16 - 25:18 
Ok, it's just me that's hearing it. 

• Karen Finley - Toronto Artistic Swimming 

25:19 - 25:24 
One of the things that we were talking about when we were chatting last night was, is there 
any sense? 

• Karen Finley - Toronto Artistic Swimming 

25:24 - 25:38 
And I realized that specifics are extremely hard to come by at this point in time, But what 
are the things that need to be happening in the bigger public health picture to move from 
level one, to Level two, to level three? 

• Karen Finley - Toronto Artistic Swimming 

25:39 - 25:52 
Because I think that would help us have an understanding of what in reality, are the 
chances that we're getting to to these various levels at any point in, in, in the next season. 

• Karen Finley - Toronto Artistic Swimming 

25:52 - 25:59 
Like, it is level three, you know, no new cases in the entire province for a two week period, 
like, just. 

• Karen Finley - Toronto Artistic Swimming 

25:59 - 26:02 



And I realized that I can ask you for specifics. 

• Karen Finley - Toronto Artistic Swimming 

26:02 - 26:09 
And I'm not, I'm just more looking for like, a general sense of what did those levels mean 
from a public health perspective? 

• Ruth 

26:10 - 26:10 
Yes. 

• Ruth 

26:11 - 26:13 
We can kind of have an understanding of where we. 

• Karen Finley - Toronto Artistic Swimming 

26:13 - 26:13 
Are? 

• Ruth 

26:15 - 26:17 
Yes, it's just going to bring up the first page. 

• Ruth 

26:19 - 26:19 
No. 

• Ruth 

26:19 - 26:25 
Actually, the answer to that, Karen, is, actually, is quite simple, because I can't speak for 
public health. 

• Ruth 

26:25 - 26:27 
I'm not a medical professional. 



• Ruth 

26:27 - 26:37 
I have no insight into any of that, So I'm, I'm looking here, and if I if anyone thinks that 
we're doing it long wrong, let me know. 

• Ruth 

26:37 - 26:38 
But it's level. 

• Ruth 

26:38 - 26:39 
One, right? 

• Ruth 

26:39 - 26:47 
Now, what would move you into Level one there was that there was actually an outdoor 
public recreation facilities that, like you offer programming on its grounds, right? 

• Ruth 

26:47 - 26:58 
So, I'm, I'm not interested in anything to do with, or Factors and the numbers of people that 
are being infected or any of that. 

• Ruth 

26:58 - 27:05 
I'm assuming Public Health takes that, you, know, in hand as well as the Ministry of Labor 
and so forth. 

• Ruth 

27:05 - 27:14 
And if they go ahead and they say that there's a public recreation facility that can be open, 
that's good enough for us to say you can offer your program there. 

• Ruth 

27:17 - 27:24 



Level two then is, is the availability of outdoor indoor public aquatic facilities. 

• Ruth 

27:25 - 27:39 
So I guess the possibility, and we're hearing, again, as I mentioned, from, from Atlantic, 
Canada, but I also saw something from, from Quebec that it may be that outdoor pools will 
be able to open before indoor pools. 

• Ruth 

27:39 - 27:57 
So if you've got an outdoor pool in your community that has availability and has received 
the OK from public health, and whoever else has to say in that, to open, that's good enough 
for us, for you to be in level two, as long as you meet all the other criteria. 

• Ruth 

27:58 - 28:00 
And then the next tier would be the door. 

• Ruth 

28:01 - 28:20 
And the difference between level two and level three them, is that what needs to happen in 
level three is that the government has to relieve us of these social, physical distancing 
requirements for any of these requirements. 

• Ruth 

28:21 - 28:27 
That saying we have to keep two meters apart or we can only have small numbers of 
athletes in a facility. 

• Ruth 

28:27 - 28:38 
That is really wants determining the level two to level three because we can do, you know, 
full return to artistic swimming activity. 

• Ruth 

28:38 - 28:44 



I guess arguably you could do it if you still had fewer numbers in the pool, but you can't do 
it with physical distancing in place. 

• Ruth 

28:45 - 29:02 
So, yeah, I mean, we're entirely reliant on what the provincial municipal facilities are going 
to say about those things, and that's what's going to drive whether you're going to be in 
level 1, 2, or three, And that may be different in different communities. 

• Ruth 

29:02 - 29:07 
You know, Christine, from our board posted something on Facebook today that says, 
separate. 

• Ruth 

29:08 - 29:10 
Has has no infections. 

• Ruth 

29:11 - 29:19 
I think Jeff just posted something that said, The Toronto is the epicenter, GTAC epicenter, of 
the epidemic. 

• Ruth 

29:19 - 29:23 
And there's possibility the rest of the province will open earlier in the GTA. 

• Ruth 

29:23 - 29:26 
So, yes, these rights can be different in different places. 

• Ruth 

29:27 - 29:29 
Does that, does that help? 

• Ruth 



29:29 - 29:29 
Karen? 

• Karen Finley - Toronto Artistic Swimming 

29:30 - 29:35 
It does a little bit, it, It also, it gives me some context. 

• Karen Finley - Toronto Artistic Swimming 

29:35 - 29:37 
I mean, certainly I know within the GTA. 

• Karen Finley - Toronto Artistic Swimming 

29:37 - 29:45 
And when you're dealing with Toronto, I think get your pools are pretty much out of the 
question for the entire summer or for any sort of level one, because. 

• Ruth 

29:46 - 29:46 
They. 

• Karen Finley - Toronto Artistic Swimming 

29:46 - 29:48 
All close down at Labor Day anyways. 

• Karen Finley - Toronto Artistic Swimming 

29:48 - 29:54 
So, the ability to use an outdoor pool into the fall is kind of non-existent for anybody in the 
Toronto area. 

• Karen Finley - Toronto Artistic Swimming 

29:55 - 30:06 
What I find interesting though is that if we're talking about level three being, you know, 
there's no physical distancing requirements and all of that my understanding is that the 
government's not going to take that suggestion off the table. 

• Karen Finley - Toronto Artistic Swimming 



30:07 - 30:14 
From talking to a family member who's in health care until we have fast rapid testing and 
extensive use of vaccination. 

• Karen Finley - Toronto Artistic Swimming 

30:15 - 30:19 
Which kinda says to me, we're not getting to level three next season at all. 

• Ruth 

30:21 - 30:31 
Yeah, yeah, and what I want to make clear for everyone on the call, is, is, that, the levels, 
that, are defined in our plan, are not the same as the phase is defined by the province. 

• Ruth 

30:33 - 30:34 
I realize that, but. 

• Karen Finley - Toronto Artistic Swimming 

30:34 - 30:43 
If you're saying, we, as a sport, can get to level three when the government stops there 
restrictions on physical distancing and things like that. 

• Karen Finley - Toronto Artistic Swimming 

30:44 - 30:45 
What I've been. 

• Ruth 

30:45 - 30:45 
Hearing is, that. 

• Karen Finley - Toronto Artistic Swimming 

30:45 - 30:57 
That's not going away until you've got fast rapid test and you know, vaccination potential, 
which is pretty far out right now as I understand it. 

• Ruth 



30:57 - 31:06 
So I see a suggestion from, from, from Kelly Rice, from growth to talk about the land only 
plan for, for, now, yours. 

• Ruth 

31:07 - 31:12 
The next thing for us to discuss right now, because it may be the most realistic for the clubs 
at this time. 

• Ruth 

31:12 - 31:29 
And looking, and this is really the purpose of today's call for some kind of co-ordinated 
discussion, is that so, can we can we focus on, on that a little bit, anyone has, anyone been 
thinking about what a Land only training program would look like? 

• Ruth 

31:37 - 31:37 
Yes. 

• Kerri 

31:39 - 31:41 
Hi, Carrie. 

• Kerri 

31:41 - 31:47 
I think, I think we've hit all the meeting notes here. 

• Kerri 

31:47 - 31:49 
It is going to be very region specific. 

• Kerri 

31:49 - 31:58 
Can I have some information from the City of Toronto on ..., you know what they're 
planning on doing. 



• Kerri 

31:58 - 32:05 
And the Olympian facility will be different than many other facilities because of the sheer 
size. 

• Kerri 

32:06 - 32:11 
However, having said all that, we are well into planning what a land. 

• Ruth 

32:11 - 32:12 
Only. 

• Kerri 

32:12 - 32:15 
Program would look like, we're actually training it right now. 

• Kerri 

32:16 - 32:20 
And I do suspect, I mean, it's my own guess that we will all start land only. 

• Kerri 

32:21 - 32:35 
So, I think we are, as coaches, I mean, if there's all the clubs, have great coaches, 
everybody's going to need to come up with what their program is gonna look like to start a 
competitive year. 

• Kerri 

32:36 - 32:40 
Really thinking about, you know, what if we never make it to level three? 

• Kerri 

32:40 - 32:43 
What is your, you're gonna look like, it can still be sport. 



• Kerri 

32:44 - 32:46 
It's just not sport as we know it. 

• Kerri 

32:46 - 32:47 
So we're all going to need to support is. 

• Kerri 

32:47 - 32:48 
We're used to. 

• Kerri 

32:48 - 32:50 
We all know what it would look like. 

• Kerri 

32:50 - 32:57 
We're just going to be really flexible and make plans for a different kind of artistic 
swimming. 

• Kerri 

33:02 - 33:05 
I know, like, like I said, we're well into planning what that will be. 

• Kerri 

33:06 - 33:19 
I think the hardest hit area is going to be your young swimmers and your rec programs 
because they're going to be near impossible to run financially or physically. 

• Ruth 

33:23 - 33:29 
All great comments, Carrie, you know, and what you're touching on is what we've been 
talking about? 



• Ruth 

33:31 - 33:36 
You know, at the board level is this is this notion of build an athlete. 

• Ruth 

33:38 - 33:51 
You know, because this is the opportunity here is to, is to get out of that mindset when we 
think of artistic swimming is all about the routine and actually focus on the physical fitness. 

• Ruth 

33:51 - 33:56 
Mary, Jane, is there something that you want to add to the conversation on that front? 

• Ruth 

33:56 - 34:01 
Some opportunities are things that are being worked on, with the CS Iota to support. 

• Mary-Jane Ling 

34:02 - 34:24 
Yeah, and just, to let everyone know, we are putting a taskforce together and we'll be 
meeting and hoping to have everything suggestions and so on forth, again for a three phase 
approach and the first is just working through, you know, the dry land portion. 

• Mary-Jane Ling 

34:24 - 34:32 
And again, we have documents from casts that are going to help us get, guide, us through 
this, the talent ID, information. 

• Mary-Jane Ling 

34:34 - 34:46 
And the gold medal profile of what they're looking for in a synchronized swimmer, and I 
can tell you that 90% of it is, can be done and trained on land because of our ed. 

• Mary-Jane Ling 

34:46 - 34:50 



And, as I say, the group, the group will be coming together. 

• Mary-Jane Ling 

34:50 - 35:00 
I'm hoping that we can get a meeting set up maybe by the end of the week or early next 
week to get started, and then we will have, you know, some very specific information that 
we can share with everyone. 

• Ruth 

35:01 - 35:06 
Mary Jane has the Gold Medal Profile been shared with the clubs. 

• Mary-Jane Ling 

35:07 - 35:12 
Not at the moment I think that this is a good place to start with that. 

• Mary-Jane Ling 

35:12 - 35:28 
With the group and then again, then it can filter down, I think, and again, you know, I even 
have to just be doubly sure that it's available to be shared down but certainly, I don't see 
why not. 

• Mary-Jane Ling 

35:28 - 35:35 
But again, I think that, you know, let less like this group get going first and then we can 
present a whole plan to everyone. 

• Kerri 

35:37 - 35:38 
So, can I jump in there? 

• Kerri 

35:38 - 35:39 
Img? 

• Kerri 



35:39 - 35:40 
It's Cary. 

• Ruth 

35:40 - 35:41 
Yep. 

• Mary-Jane Ling 

35:42 - 35:43 
Jump in, no, I'm kidding. 

• Mary-Jane Ling 

35:43 - 35:44 
I. 

• Kerri 

35:44 - 35:46 
Wish I could jump in. 

• Kerri 

35:46 - 35:47 
No joke. 

• Kerri 

35:47 - 36:02 
I think that is, I can't remember which one of you said it but I think that's the key piece 
there is that this is actually there is opportunity here in this, you know, crazy tangled mess 
that we're all living right now. 

• Kerri 

36:02 - 36:12 
I think the last thing we want to see is sport and recreation programs for kids go the way of 
the dodo bird they need it now more than ever. 

• Kerri 



36:12 - 36:18 
I think we just all need to start thinking about this in a different way. 

• Kerri 

36:19 - 36:32 
And the land training, we can get well into planning, are years, know, we can get well into 
getting ready to compete with very little or no time in the water. 

• Kerri 

36:32 - 36:39 
We just need to think about it in a little bit of a different way, in many sports already. 

• Kerri 

36:39 - 36:40 
Train this way. 

• Kerri 

36:40 - 36:43 
Because of cost of facility, time and lack of space. 

• Kerri 

36:45 - 36:51 
You know, so, we just need to turn our brains to a different way of training, and it is going 
to be land focused. 

• Kerri 

36:51 - 36:53 
So, we need to start writing those programs. 

• Mary-Jane Ling 

36:55 - 37:02 
Thinking about, you know, if nothing else, you can think about the areas that, we, that, the 
judges are looking for. 

• Mary-Jane Ling 



37:02 - 37:10 
I mean, you've got manner presentation, you've got speed of movement, you know, there's 
all those things that co-ordination, flexibility, extension. 

• Mary-Jane Ling 

37:10 - 37:14 
All those things are dry land trainable activities. 

• Kerri 

37:16 - 37:17 
Absolutely. 

• Kerri 

37:18 - 37:23 
And it's, quite frankly, with the cost of what a pool is, it's gonna go that way over time. 

• Kerri 

37:23 - 37:27 
Anyways, I even think about, we're talking about hockey before as a group. 

• Kerri 

37:28 - 37:30 
I spend part of my life in hockey. 

• Kerri 

37:31 - 37:36 
And even though they spend a ton of time on ice SEC, I'm not going to tell you that they 
don't. 

• Kerri 

37:36 - 37:43 
They don't spend anywhere near the amount of time on ice that we do, but they're pretty 
close in training hours. 

• Kerri 



37:43 - 37:47 
And so, they do a lot of their training, not on the ice. 

• Kerri 

37:47 - 37:49 
And we need to start thinking about it that way. 

• Kerri 

37:49 - 37:52 
How do we do the training, not in the water. 

• Kerri 

37:53 - 38:01 
And, you're right, most of those physical, no attributes can be trained while we're not in the 
pool. 

• Kerri 

38:05 - 38:07 
Somebody has written, can we share ideas and tools? 

• Mary-Jane Ling 

38:09 - 38:10 
I will be pure. 

• Mary-Jane Ling 

38:10 - 38:11 
Oh, sorry. 

• Ruth 

38:13 - 38:17 
Mary, Mary Jane, I'll just jump in there just just for everyone else on the call. 

• Ruth 

38:18 - 38:30 



Just like we, we at OES had a taskforce looking at the competition structure where that 
structure was really focused on the different phases of were turned to competition, 
everything from. 

• Ruth 

38:32 - 38:55 
Virtual through no competition happening at the skills level, within a particular club, on 
through inter club or Regional, to whenever it happens, full return to probably some 
modified competition, we are starting to do the same thing with this document. 

• Ruth 

38:56 - 39:05 
Looking at, we've put a taskforce together or ask people to join a taskforce, looking at 
training related to the levels. 

• Ruth 

39:05 - 39:20 
We're going to start looking at high performance training, just because, you know, the 
reality is, we need to focus from a retention perspective and it's going to be our, our older 
and more committed athletes that are going to be part of that. 

• Ruth 

39:20 - 39:28 
But all of that will then pushed down, and the timelines are, you know, we've we've all been 
working pretty quick and hard at this. 

• Ruth 

39:28 - 39:34 
So, like Mary Jane said, she's trying to arrange something for a call by the end of this week. 

• Ruth 

39:35 - 39:43 
You know, I think we're gonna drive pretty hard to start providing people with tools and 
resources over the next week. 

• Ruth 

39:44 - 39:54 



Or, so to start, you know, again, having more of these conversations that, we can 
collaborate and share with best ideas and best practices. 

• Jeff Niehaus - OSSC 

39:55 - 40:04 
Ruth, this is Jeff, I'm glad to hear about the resources and that sort of thing, And the thought 
about starting with HP and that sort of thing. 

• Jeff Niehaus - OSSC 

40:04 - 40:10 
I think my, my bigger concern and carry sort of mentioned it a bit is on the recreational side 
of things. 

• Jeff Niehaus - OSSC 

40:10 - 40:14 
And sort of the lower levels into the, into the sport Mostly. 

• Jeff Niehaus - OSSC 

40:14 - 40:19 
Because I mean, that's where we draw the athletes from, for future years. 

• Jeff Niehaus - OSSC 

40:19 - 40:26 
But also it said they're at a point where they can go from different, go to a different sport, 
very quickly. 

• Jeff Niehaus - OSSC 

40:26 - 40:36 
They can lose interest in the short period of time, that they're maybe not in the pool and go 
somewhere else that the HP athletes, I think, are probably the most committed. 

• Jeff Niehaus - OSSC 

40:36 - 40:40 
And it's going to be a bit of a difference normal. 

• Jeff Niehaus - OSSC 



40:41 - 40:43 
But there are more in for it for the long term. 

• Jeff Niehaus - OSSC 

40:44 - 41:02 
Which I would say it's probably if we look at the whole population of athletes, I would say 
it's probably high in the high commitment area, but there's a lot of people, a lot of people in 
the recreational and the pseudo competitive side that might exit. 

• Jeff Niehaus - OSSC 

41:02 - 41:11 
And the reason I ask this is, will there be some sort of communications or marketing or 
anything like that at the OAS level. 

• Jeff Niehaus - OSSC 

41:12 - 41:19 
That clubs would be able to piggyback on or help drive some of that within our own 
communities. 

• Jeff Niehaus - OSSC 

41:19 - 41:33 
And that sort of thing to try to bring people even though it's not normal, this year that it's 
still generates the interests that drive into hopefully building, keeping the clubs solvent. 

• Jeff Niehaus - OSSC 

41:33 - 41:38 
Quite frankly, that's where the money's gonna come from into the next year. 

• Ruth 

41:42 - 41:44 
Anyone on the board, please. 

• Ruth 

41:44 - 41:45 
Please, jump jump in with me. 



• Ruth 

41:45 - 41:51 
We spend a fair bit of time at the board level, talking about marketing and advertising. 

• Ruth 

41:51 - 42:00 
We got the clear message from everyone on the call, whether it was last week, or the call 
before that, that that was a priority. 

• Ruth 

42:01 - 42:06 
But, but just, the reality is, I'm not sure. 

• Ruth 

42:06 - 42:19 
You know, we can, we can start building that, and I think that we have a commitment of the 
organizational level to really focus on that, but, I'm not sure, the point of, of marketing the 
program we can offer. 

• Ruth 

42:20 - 42:30 
So, in the near term, until we get more certainty around reaching a point where we can get 
recreational athletes in the pool, I'm not really sure. 

• Ruth 

42:30 - 42:37 
That makes a lot of sense to actively market to that group. 

• Ruth 

42:37 - 42:49 
So, if what you're talking about is more just sort of, awareness of the sport, that, that, that is 
something we can look at and I know the Marketing Committee is, is meeting or. 

• Ruth 

42:54 - 42:56 



Over the next couple of days. 

• Ruth 

42:56 - 42:58 
And that will be on the agenda for them. 

• Ruth 

42:58 - 43:01 
That specific advertising around our recreational programs. 

• Ruth 

43:02 - 43:03 
I'm not sure that the time is right for that. 

• Ruth 

43:03 - 43:04 
No. 

• Jeff Niehaus - OSSC 

43:04 - 43:09 
I'm not necessarily talking about a program Specifically I'm more talking about the. 

• Ruth 

43:09 - 43:09 
Target. 

• Jeff Niehaus - OSSC 

43:10 - 43:19 
Those age groups to generate an interest in artistic swimming so that when we do get back 
to normal, they can expect that they would be in a pool. 

• Jeff Niehaus - OSSC 

43:19 - 43:21 
There would be expect they can expect to be doing things. 



• Jeff Niehaus - OSSC 

43:21 - 43:26 
But in the meantime, it's sort of, like, it's not normal everyone, but we really want you to be 
involved still. 

• Jeff Niehaus - OSSC 

43:26 - 43:29 
And check out our land practice. 

• Jeff Niehaus - OSSC 

43:29 - 43:33 
And I don't know what it would look like, but it's, it's, it's about awareness first and 
foremost. 

• Jeff Niehaus - OSSC 

43:33 - 43:44 
And it's about trying to trying to put some hooks into people to at least try a different kind 
of a training program or something. 

• Jeff Niehaus - OSSC 

43:44 - 43:46 
I mean, sorry. 

• Jeff Niehaus - OSSC 

43:46 - 43:52 
I mean, I'm sure it's not the same program that we might not be able to deliver on, but we 
do know that we're going to be doing something. 

• Jeff Niehaus - OSSC 

43:52 - 44:04 
We just don't know what that's gonna look like, even if it's a reach out to your local club 
and see what they have to offer in these weird times of lands and practice, and stuff like 
that. 

• Jeff Niehaus - OSSC 



44:04 - 44:10 
But I think from what, what is really going to be helpful is some sort of a co-ordinated. 

• Jeff Niehaus - OSSC 

44:13 - 44:24 
Messaging from the PSO that clubs can sort of latch into in different ways as we're going to 
have our own promotion pipestone. 

• Jeff Niehaus - OSSC 

44:24 - 44:35 
But, but it's the awareness pieces, and if it's not a consistent messaging, and it just loses its 
effectiveness to try to draw people into the sport period. 

• Jeff Niehaus - OSSC 

44:38 - 44:38 
That's. 

• Ruth 

44:38 - 44:58 
There was a comment here from Samantha Robinson from Toronto, talking about 
awareness of the sport and how different artistic swimming will look like next season and 
the purpose of the different training and how it helps build an athlete, I mean all Samantha, 
amazing messages there to help us. 

• Ruth 

44:59 - 45:05 
With with, with that awareness piece. 

• Ruth 

45:07 - 45:20 
I agree 100% with your comment about families needing that explanation as well to 
understand why it makes Sense to keep their their kids in the sport. 

• Ruth 

45:20 - 45:23 
You know, the reality is we're not the only sport That's faced. 



• Ruth 

45:23 - 45:36 
This is going to face, this, so, but, that messaging, so, I'm wondering and I, I know everyone 
at OAS Cringes when I say this because it's easy to suggest. 

• Ruth 

45:36 - 45:48 
Is that whether we wouldn't be worthwhile putting a working group together specifically 
around the awareness piece, so that we can all collaborate. 

• Ruth 

45:50 - 45:57 
And save ourselves from re-inventing the war was over the wheel around how we 
communicate. 

• Ruth 

45:57 - 46:09 
This, build an athlete to our families in ways that help them understand that this is going to 
make their lives better, asking when they will turn to the pool. 

• Elly Van Fleet 

46:11 - 46:14 
And, I think, from our perspective, right, you want your dollar. 

• Brad Davis 

46:16 - 46:16 
Return. 

• Elly Van Fleet 

46:16 - 46:17 
Oh. 

• Brad Davis 

46:17 - 46:18 
Somebody else on. 



• Elly Van Fleet 

46:18 - 46:18 
The call. 

• Brad Davis 

46:18 - 46:19 
Here being. 

• Ruth 

46:22 - 46:25 
Someone can make shatter will make sure that they're muted. 

• Elly Van Fleet 

46:25 - 46:26 
Please. 

• Elly Van Fleet 

46:26 - 46:27 
Sorry. 

• Elly Van Fleet 

46:27 - 46:29 
But I was just saying from a marketing perspective, right? 

• Elly Van Fleet 

46:29 - 46:32 
You want your dollars should be well spent well used and you want us to return on that. 

• Elly Van Fleet 

46:32 - 46:38 
So advertising for RAC and all of that is is a waste of money right now and we are a sport 
that does not have money. 

• Elly Van Fleet 



46:39 - 46:53 
So, you know, I really like the idea, retention, messaging of that, you know, being shared in 
the Facebook and Instagram and all those social media platforms, and how great land 
training is, and the benefits to it to an athlete, and yadda, yadda, yadda, yadda. 

• Elly Van Fleet 

46:53 - 47:02 
So that when we're all messaging our families and having our Zoom calls this, this summer, 
they can see that support from all the clubs about how important that is. 

• Elly Van Fleet 

47:02 - 47:05 
And then hopefully that retention message can be really strong. 

• Elly Van Fleet 

47:05 - 47:09 
And then once we know we're getting closer to level three, then we switch. 

• Ruth 

47:09 - 47:10 
Gears. 

• Elly Van Fleet 

47:10 - 47:15 
Into into gaming your athletes, because no one can gain anyone right now and hopefully, 
the Olympics happen. 

• Elly Van Fleet 

47:15 - 47:17 
And we all have a huge boost from that. 

• Ruth 

47:19 - 47:19 
Agreed. 

• Karen Finley - Toronto Artistic Swimming 



47:20 - 47:21 
Leon, on that? 

• Karen Finley - Toronto Artistic Swimming 

47:21 - 47:35 
I mean, when you look at Olympic years and certainly some of the messaging that we've 
seen, and you know, bits that they do on CBC sports and stuff like that around artistic 
swimming, there's always been an incredible amount of messaging about how 
synchronized swimmers. 

• Karen Finley - Toronto Artistic Swimming 

47:36 - 47:39 
Sorry, artistic swimmers are some of the fittest athletes out there. 

• Karen Finley - Toronto Artistic Swimming 

47:40 - 47:52 
And I think that might be something that we can piggyback on a little bit, because after all 
of this extended time at home, you're gonna have a lot of parents who are, like, I want to 
make sure I'm getting the best bang for my buck. 

• Karen Finley - Toronto Artistic Swimming 

47:52 - 47:55 
I'm making sure that I'm getting, You know, the fitness and the activity, and whatever. 

• Karen Finley - Toronto Artistic Swimming 

47:56 - 47:58 
And, and, maybe, the message needs to go back up to ... 

• Karen Finley - Toronto Artistic Swimming 

47:58 - 48:19 
That says, Hey, you can help us by using some of your, your swimmers, your information 
about them, and help us build this message that, Hey, artistic swimming is a great place to 
spend your money for your kids next year Because we're really focused on the whole 
athlete, their strength, there's a aerobic, there's whatever and that type of thing. 

• Ruth 



48:21 - 48:22 
There are. 

• Brad Davis 

48:22 - 48:22 
Some really. 

• Ruth 

48:22 - 48:23 
Three levels. 

• Ruth 

48:28 - 48:42 
Um, the people that we're working with, you know, whether it's, you know, around some of 
what we're doing on social media, really great direction here on a way that we can all agree. 

• Ruth 

48:46 - 48:50 
On, if you're on the call in, and you're not muted, could you do that, please? 

• Ruth 

48:51 - 48:53 
I think someone's washing their hands or their dishes. 

• Ruth 

48:55 - 49:03 
Um, as you were talking, I was thinking about all of those different clips that we've seen 
over the last couple of years. 

• Ruth 

49:03 - 49:07 
Or, probably in the lead up to the last Olympics around. 

• Ruth 

49:07 - 49:21 



You know, whether it's men or media, personalities, getting in the pool, or whether we can 
start digging some of those those out as well to replay for people from time to time, 
because they're always fun to watch. 

• Ruth 

49:22 - 49:26 
Um, just looking at the chats here. 

• Ruth 

49:27 - 49:33 
Yeah, so the physical literacy piece, and I know I know Mary Jane and others from ... 

• Ruth 

49:33 - 49:37 
Will be taking all the notes around around that. 

• Ruth 

49:39 - 49:48 
I think Sue or MJ, Sandra has a comment and she says, her line has been silent, so if you can 
un mute? 

• Ruth 

49:51 - 50:05 
Sandra and then another comment from Karen here, that teamwork is another really 
important aspect, because what we do in artistic swimming so that could be part of the. 

• Ruth 

50:08 - 50:09 
Comments. 

• Ruth 

50:11 - 50:12 
Right here. 

• Ruth 



50:12 - 50:18 
Sport, nutrition, and sports psychology being great options to consider for. 

• Ruth 

50:21 - 50:21 
Training. 

• Mary-Jane Ling 

50:24 - 50:24 
Right. 

• Ruth 

50:25 - 50:26 
Sorry, sorry. 

• Mary-Jane Ling 

50:27 - 50:29 
I can't do anything with Sandra. 

• Mary-Jane Ling 

50:29 - 50:33 
I know I don't know what color number she is when people call in on the phone. 

• Mary-Jane Ling 

50:33 - 50:39 
There's, I've got Color 10, 11, 12, I have no idea what number should be. 

• Ruth 

50:39 - 50:43 
It's OK, Mary Jane Sandra's just texted me and she says. 

• Mary-Jane Ling 

50:43 - 50:43 
The. 



• Ruth 

50:44 - 50:44 
Marketing Committee. 

• Ruth 

50:44 - 50:58 
She has heard what's been said here and we'll share the assaults on the more marketing 
call tonight and they will start to develop a plan around that. 

• Ruth 

50:58 - 51:02 
So as many of you know, we do have some excellent resources. 

• Ruth 

51:02 - 51:19 
Now we have Sam and Rachel Kowalski, we're working on contract around marketing and 
communications as well as Aaron, England who is working with us on a summer student 
contract. 

• Ruth 

51:19 - 51:24 
So we've got some resources that we can We can put this on. 

• Ruth 

51:24 - 51:29 
These are great ideas that I think are really your accessible and easy to start. 

• Ruth 

51:30 - 51:31 
Cutting out. 

• Ruth 

51:31 - 51:33 
I just wanted to bring to everyone's attention. 



• Ruth 

51:33 - 51:36 
Sport for life is hosting a webinar next week. 

• Ruth 

51:37 - 51:41 
Hillary has posted the The information here. 

• Ruth 

51:41 - 51:42 
It's a it's free. 

• Ruth 

51:42 - 51:53 
It's on fish physical literacy and a covert 19 time and I have seen Henry had sent out 
around two to the board earlier and I suggested Mary. 

• Ruth 

51:53 - 51:57 
Jane also ensure that that's posted on the Facebook site. 

• Ruth 

51:57 - 52:01 
So some of you may look for that. 

• Ruth 

52:01 - 52:03 
Karen's asking. 

• Ruth 

52:06 - 52:13 
Does this app, I'm not sure what you're referring to, that the call is Recorded. 

• Ruth 



52:13 - 52:15 
Karen, I'm not sure if it also keeps a transcript. 

• Ruth 

52:15 - 52:17 
Does it does, it seems? 

• Sue Marnica-Wall 

52:17 - 52:18 
Yes, it does. 

• Sue Marnica-Wall 

52:18 - 52:19 
There is a transcript. 

• Ruth 

52:19 - 52:22 
Ok, so we'll make that call, Karen. 

• Karen Finley - Toronto Artistic Swimming 

52:22 - 52:24 
Yes, so, all of the Chat messages Get kept. 

• Sue Marnica-Wall 

52:25 - 52:26 
Yes, they did. 

• Karen Finley - Toronto Artistic Swimming 

52:26 - 52:32 
Ok, because, there's some great ideas in there that would, like, I'm trying to write them all 
down, but I know I've missed some. 

• Sue Marnica-Wall 

52:34 - 52:35 
But, they will be available after. 



• Sue Marnica-Wall 

52:35 - 52:39 
Yes, The chats, as well as the, the transfer. 

• Ruth 

52:40 - 52:46 
When it comes to the recreational athletes, or athletes, that might be new to the sport? 

• Ruth 

52:46 - 52:52 
Is there an opportunity that people see and working with other sports in the near term 
around some of this? 

• Kerri 

53:02 - 53:03 
Ruth, it's Carrie. 

• Kerri 

53:03 - 53:05 
I think you could work with other sports. 

• Kerri 

53:05 - 53:15 
The problem's going to be getting through the different levels, and being able to have a 
reasonable number of kids in a group, so that it's cost effective. 

• Kerri 

53:17 - 53:23 
I actually think you can run programs the same way with very limited water at the 
beginning. 

• Kerri 

53:23 - 53:36 
It's just the problem of us not being able to even run rec groups until we're, you know, a far 
along way through this return to sport protocol. 



• Kerri 

53:36 - 53:41 
Which by then our bottom lines will already be quite injured. 

• Ruth 

53:43 - 53:52 
Yeah, so, you know, I want everyone to understand that this return to sport protocol is not 
a, It's not, it's not a fast and final document. 

• Ruth 

53:52 - 53:56 
It's a, it's a work in progress that we. 

• Ruth 

53:58 - 54:08 
That's part of why we're having these conversations because you've just made me think, 
carry that, that we need to rethink some of this, don't we, with respect to rack, you know, 
the challenge was a wreck. 

• Ruth 

54:08 - 54:19 
Swimmers is, I've watched I've sat on the pool deck, or, sorry, in the stands and watched, 
my daughter either swim all the programs we're going on, or coach these kinds of 
programs. 

• Ruth 

54:19 - 54:28 
And it's hard to imagine many of the younger rec programs with, with physical distancing 
in the water, right? 

• Ruth 

54:28 - 54:37 
But if we can run programs for recreational, or new to artistic swimming athletes outside of 
the water. 

• Ruth 



54:39 - 54:47 
While we're still on Level one and Level two say, maybe that's something we need to be 
open to. 

• Ruth 

54:47 - 54:54 
And I see from Selina talking about doing the non swim part of the go program on land. 

• Ruth 

54:55 - 54:56 
What more do people feel about that? 

• Ruth 

54:56 - 54:58 
Are there opportunities there? 

• Kerri 

55:00 - 55:08 
Yeah, I think there's, if we, know, if we can consider that, it will be a harder sell, because 
kids who loves the water. 

• Kerri 

55:08 - 55:11 
The water, but it can be on. 

• Kerri 

55:11 - 55:14 
Or, you know, on a road, back to the pool. 

• Kerri 

55:15 - 55:16 
Here is your training. 

• Kerri 

55:16 - 55:19 



We're going to give you before pools re-open. 

• Kerri 

55:20 - 55:26 
I think there could be huge opportunities in there for clubs to keep some semblance of Iraq 
Program going. 

• Ruth 

55:36 - 55:41 
It's a column here without the potential end dates for the various levels and no promise of 
getting in the pool. 

• Ruth 

55:41 - 55:42 
It would be a difficult sell. 

• Ruth 

55:43 - 55:52 
I mean, you know, the challenges that every sport is going to face that, though, I don't know 
that we're, we're unique in that piece of it. 

• Ruth 

55:53 - 56:00 
You know, maybe maybe aren't completely off base, but I think so many families just want 
their kids to be doing something. 

• Ruth 

56:00 - 56:05 
And so many kids just want to be doing something, you know, with other kids. 

• Jeff Niehaus - OSSC 

56:06 - 56:07 
Yeah. 

• Jeff Niehaus - OSSC 



56:07 - 56:15 
Sorry the piece about, I mean, if that's swimming that the parents are after, well, they're not 
gonna get swimming anyway because other pools are gonna be open anyway. 

• Jeff Niehaus - OSSC 

56:15 - 56:22 
So if it's a part of a return to sport or return to the pool, I think that's that's kind of a great 
idea. 

• Jeff Niehaus - OSSC 

56:22 - 56:25 
And it sets them up on a dry land perspective. 

• Jeff Niehaus - OSSC 

56:25 - 56:35 
Yes, it will be a hard sell, but part of the cell is you're not going to be able to go to a swim 
anyway or you're not going to be able to go to your swim club anyway because they're not 
in the pool, either. 

• Ruth 

56:37 - 56:43 
Erica is asking, what or maybe, Leanne, I think, I'm not sure if you're coming in on the same 
line walks facilities. 

• Ruth 

56:43 - 56:46 
Would you run the land only programs in? 

• Ruth 

56:48 - 56:50 
I think whatever facilities are available. 

• Ruth 

56:50 - 56:52 
I think. 



• Erika Lindner 

56:54 - 56:55 
That's the question down there. 

• Erika Lindner 

56:57 - 57:02 
Not many people, and, like, where are you going to have all these kits for lands only. 

• Erika Lindner 

57:05 - 57:12 
You know, once you try to map out six feet between an athlete, it's a room suddenly 
becomes very small, right. 

• Kerri 

57:14 - 57:15 
Eric, I think you're right. 

• Kerri 

57:15 - 57:18 
I think it's gonna be very facility dependent. 

• Kerri 

57:18 - 57:21 
Like I said earlier, the Olympian has space. 

• Kerri 

57:21 - 57:24 
So, we're a little bit spoiled in that regard. 

• Kerri 

57:24 - 57:27 
The, you know, the gyms or big and we can get programs. 

• Kerri 



57:27 - 57:37 
But it is going to be very tricky For most of our rec facilities right now would not be able to 
house or any kind of direct program land or water. 

• Erika Lindner 

57:37 - 57:41 
And I'm thinking about schools, too, like, I don't know that schools will. 

• Erika Lindner 

57:44 - 57:48 
September right with, when we don't know what school looks like going back. 

• Ruth 

57:52 - 57:52 
Yeah. 

• Ruth 

57:53 - 58:01 
Yeah, I don't know to the extent to which people could know whether school boards would 
be renting outdoor. 

• Ruth 

58:03 - 58:10 
Outdoor school, no football, walt's kind of thing. 

• Erika Lindner 

58:11 - 58:12 
No. 

• Ruth 

58:13 - 58:17 
Price rugby clubs would offer their fields up for. 

• Jodie Near, BSSC 

58:17 - 58:19 



So, this is Jodi from BSE. 

• Jodie Near, BSSC 

58:19 - 58:33 
I know that, at least here in Milton, they did ask for organizations to put in their request for 
fall winter facilities already. 

• Jodie Near, BSSC 

58:33 - 58:52 
So, what we have going against us, even if it's using, you, know, the schools football fields, 
or rugby fields, or whatever it is, there's all these other organizations that will have first 
dibs on that because that's their, quote, unquote, normal time slot. 

• Ruth 

58:53 - 58:53 
Yeah. 

• Jodie Near, BSSC 

58:53 - 59:02 
So, we're going to we're honestly going to be limited to whatever space that we already 
have. 

• Ruth 

59:06 - 59:07 
Well, perhaps. 

• Ruth 

59:07 - 59:35 
I mean, we keep on coming back to the conversation that we had at the beginning, which is 
the suggestion that we start gathering the information I think it was around poor closures, 
but maybe it's facility availability more, generally, you know, at the ministry level, any 
discussions that are happening within the ministry That municipalities are having the 
conversations through. 

• Ruth 

59:35 - 59:38 



And then with the, with the universities. 

• Ruth 

59:38 - 59:48 
I think that's something that we can, we can take on and, and see what we can, we can find 
for everyone. 

• Ruth 

59:50 - 59:55 
I'm hearing as well that there's a lot of there's two things as we wrap up because it's now 
two o'clock. 

• Ruth 

59:56 - 01:00:14 
There, there are a lot of, there's a lot of interest in this land base that seems to be a 
consensus, but it's, it's an area that we can start building, at least, looking forward to either 
summer programming or September dependent on facilities. 

• Ruth 

01:00:14 - 01:00:16 
And that's already underway at OES. 

• Ruth 

01:00:16 - 01:00:22 
So we'll be sharing information around that with you over the coming weeks. 

• Ruth 

01:00:23 - 01:00:32 
And then the Marketing committee will be seized of a lot of the really amazing ideas coming 
around awareness and retention messaging in the near term. 

• Ruth 

01:00:33 - 01:00:41 
So, that, that's something that we will take on ourselves over. 

• Ruth 



01:00:43 - 01:00:48 
The over the next few days through some meetings that are coming up. 

• Ruth 

01:00:49 - 01:01:00 
Now, our next club call, I believe it's scheduled for next, this time, next week, so it's the 
third of June. 

• Ruth 

01:01:01 - 01:01:16 
And we have invited Steve Intake of Sport Law Strategy Group to provide us with a webinar 
on I've kind of described it as Board Governance 101. 

• Ruth 

01:01:16 - 01:01:29 
So it's everything that you need to know about running a board meeting, expectations and 
board members, best practices, conflicts of interest. 

• Ruth 

01:01:30 - 01:01:37 
The role of head coaches in the context of board activity and so forth. 

• Ruth 

01:01:38 - 01:01:46 
I would encourage we can take up to I think it's 100 or more even people on our, on our 
goto meeting now. 

• Ruth 

01:01:46 - 01:01:50 
So please open that up to all of your board members. 

• Ruth 

01:01:50 - 01:01:58 
And indeed, any parents that may be interested in joining your boards would be would be 
welcome, as well as head coaches for that. 



• Ruth 

01:01:58 - 01:02:14 
I think it's a really great opportunity for us to get some of the nuts and bolts of governance 
in place before the start of the season as well, because, you know, the demands on boards 
are going to be even ... 

• Ruth 

01:02:14 - 01:02:15 
Greater in this environment. 

• Ruth 

01:02:17 - 01:02:22 
Any final comments or questions? 

• Jodie Near, BSSC 

01:02:24 - 01:02:27 
It's Jody again, sorry, I started typing and I hit return. 

• Jodie Near, BSSC 

01:02:27 - 01:02:29 
A little too early. 

• Jodie Near, BSSC 

01:02:31 - 01:02:38 
Level two, right now states that it's on doors or outdoors at a public aquatic facility. 

• Jodie Near, BSSC 

01:02:39 - 01:02:42 
Can we change that, so it's any indoor facility. 

• Ruth 

01:02:43 - 01:02:43 
Yep, and. 

• Jodie Near, BSSC 



01:02:43 - 01:02:49 
Then then also within that level, it says no external experts or consultants. 

• Jodie Near, BSSC 

01:02:50 - 01:02:58 
If we're approaching an on land only, I mean, it might be beneficial if we can get a 
nutritionist in or or other expert. 

• Jodie Near, BSSC 

01:02:58 - 01:03:04 
So, please make you want to look at somehow, being able to include other experts. 

• Ruth 

01:03:06 - 01:03:06 
Ok? 

• Ruth 

01:03:06 - 01:03:12 
We will take that and have a conversation about, Wow, that's great, Thank you for the 
input. 

• Ruth 

01:03:12 - 01:03:23 
And that's the kind of important, you know, if you guys have ideas coming out of this, you 
look again at that framework and you think that that's not going to work as you start to 
envision what you might be building. 

• Ruth 

01:03:23 - 01:03:34 
Then, you know, send send me an e-mail, Send Marion e-mail, and we will, we will make the 
changes and we want to keep on revisiting this document. 

• Ruth 

01:03:34 - 01:03:50 



We want it to be flexible, but at the same time we want it to be enough so that the ministry 
realizes that, you know, we've got we've got our handle handle on this and that they can be 
confident that we're going to offer our programs in a safe way. 

• Kelli Rice - Guelph Synchro 

01:03:52 - 01:03:54 
Hi, Bruce, its Kelly race here. 

• Kelli Rice - Guelph Synchro 

01:03:54 - 01:03:57 
Just thanks for all the work that you guys have done on this. 

• Kelli Rice - Guelph Synchro 

01:03:57 - 01:03:58 
It's really a great start. 

• Kelli Rice - Guelph Synchro 

01:03:58 - 01:04:19 
I guess my question is, and this may be, will be a good conversation for, another meeting, is, 
I'm having a hard time reconciling this plan with the competent plan that you shared last 
week, it just seems like they're, they're somewhat disconnected and I know the last one 
was really ambitious and optimistic. 

• Kelli Rice - Guelph Synchro 

01:04:19 - 01:04:27 
But I I'm not sure how how to reconcile the two, the two plans? 

• Kelli Rice - Guelph Synchro 

01:04:27 - 01:04:35 
And and trying to then figure out how our training and our program plan will align with 
that. 

• Kelli Rice - Guelph Synchro 

01:04:35 - 01:04:55 



So, it just would be great if we could, kind of, maybe, revisit that once we have a little bit 
more solid, like, return to sport plan and then be really realistic and conservative in our 
planning for any competitions like that, just in my mind, as I kind of have avoided. 

• Kelli Rice - Guelph Synchro 

01:04:55 - 01:04:59 
I don't even think competition is something we should even be thinking about. 

• Kelli Rice - Guelph Synchro 

01:04:59 - 01:05:17 
It's the athletes focused and I just really want to get the athletes going and doing something 
and if we can have our competition, Great, but if we can't, then let's celebrate all the rest of 
the pieces that we can do in a way that's really really awesome for the Athlete's. 

• Kelli Rice - Guelph Synchro 

01:05:18 - 01:05:28 
So I just, um, I'm not I'm just really cautious about that, and I don't want to put pressure on 
athletes to then have to do a routine. 

• Kelli Rice - Guelph Synchro 

01:05:28 - 01:05:35 
Because there's a competition that we have to do when we've only been swimming for like 
a month or two months. 

• Kelli Rice - Guelph Synchro 

01:05:35 - 01:05:39 
And so I just, I just want to be mindful of that. 

• Kelli Rice - Guelph Synchro 

01:05:39 - 01:05:46 
So it's a conversation for another day because I know there's lots of work but I just am 
having a hard time reconciling that. 

• Ruth 

01:05:46 - 01:05:49 
It's a really excellent point. 



• Ruth 

01:05:49 - 01:05:53 
And the two were created separately. 

• Ruth 

01:05:53 - 01:05:56 
And now it's time to bring them together again. 

• Ruth 

01:05:56 - 01:05:58 
So I thank you for that. 

• Ruth 

01:05:58 - 01:06:00 
And we will definitely be working more on that. 

• Ruth 

01:06:04 - 01:06:07 
I agree with, with everything that you've just said. 

• Ruth 

01:06:07 - 01:06:12 
As far as the focus on on athletes, not competition, I think more generally of sport level. 

• Ruth 

01:06:12 - 01:06:16 
There's, there's recognition of that being the way we need. 

• Ruth 

01:06:16 - 01:06:19 
We need to go for the next while. 

• Ruth 

01:06:19 - 01:06:22 



So we will try and pull these documents together for. 

• Ruth 

01:06:24 - 01:06:33 
Next week, then we're going to focus on the, the board governance piece, the next call after 
that. 

• Ruth 

01:06:33 - 01:06:38 
Let's aim then to bring all of this together, the competition framework, if you will. 

• Ruth 

01:06:38 - 01:06:44 
And this document, and I should have a full package for everyone to read in advance of that. 

• Ruth 

01:06:44 - 01:06:47 
And then we can have more of this kind of conversation. 

• Ruth 

01:06:49 - 01:06:51 
Does anyone have any? 

• Ruth 

01:06:52 - 01:06:54 
Any final comments, questions. 

• Jodie Near, BSSC 

01:06:55 - 01:06:57 
By Ruth is Jody, again. 

• Jodie Near, BSSC 

01:06:58 - 01:07:00 
Just two more comments on the actual document. 



• Jodie Near, BSSC 

01:07:01 - 01:07:07 
Level two has small groups, and in brackets is less than 12 athletes and coaches, in total. 

• Jodie Near, BSSC 

01:07:09 - 01:07:21 
I think we need to align this number with whatever the Province or our municipality was 
tell us so that, you know, we're not limited to this being under 12 if we're allowed 20 
people in the pool sort of thing. 

• Jodie Near, BSSC 

01:07:22 - 01:07:22 
So. 

• Jodie Near, BSSC 

01:07:23 - 01:07:23 
Oh. 

• Jodie Near, BSSC 

01:07:25 - 01:07:27 
Right now, it says less than 12. 

• Jodie Near, BSSC 

01:07:27 - 01:07:32 
So I don't know if there's less than 12 for a specific reason, or if we need it to align it. 

• Ruth 

01:07:34 - 01:07:44 
That does seem to be from from looking at other sports in other countries, kind of a best 
practice in the early phases of return to sport. 

• Ruth 

01:07:45 - 01:07:47 
What I mostly see is 10. 



• Ruth 

01:07:47 - 01:07:57 
We went to 12 just simply because it seems to be a more reasonable number from the 
perspective of teams of 10 and then. 

• Ruth 

01:07:59 - 01:08:01 
Having a culture to their. 

• Ruth 

01:08:01 - 01:08:15 
So there was intentionally, you know, obviously group size could be restricted further by 
provincial municipal or facility rules, but we really did intentionally suggests at level two 
that the groups should be. 

• Ruth 

01:08:17 - 01:08:18 
Shouldn't be smaller. 

• Ruth 

01:08:18 - 01:08:31 
It's just a question then of how, you know, whether you can have multiple groups in the in 
the same pool depending on the same size of the pool, but but the size of the code but we'll 
we'll look at that more. 

• Ruth 

01:08:31 - 01:08:40 
I think that what we see coming out of the aquatic sport so the NSO level and the cast level 
will help us around that as well. 

• Ruth 

01:08:41 - 01:08:51 
Because you're so far, we've seen nothing from, from, from cas giving anyone any, any 
guidance on this? 

• Ruth 



01:08:51 - 01:08:56 
So as they start thinking about that, I'm working with other aquatic sports, we can, we can 
tweak that. 

• Ruth 

01:08:57 - 01:09:08 
I'm seeing some comment from Erica Lindner that there's a you want to zoom this 
afternoon at four by Margo Mountjoy on is it safe to return to the pool? 

• Ruth 

01:09:09 - 01:09:21 
Mary Jane, could you perhaps make sure that the information for that is shared for 
everyone on Facebook and Twitter, so that if they're interested, we can join in? 

• Erika Lindner 

01:09:22 - 01:09:22 
I can. 

• Mary-Jane Ling 

01:09:23 - 01:09:23 
Send. 

• Erika Lindner 

01:09:23 - 01:09:25 
It to you, Mary Jane, right now, if you want. 

• Mary-Jane Ling 

01:09:26 - 01:09:27 
I already have it, Erica. 

• Mary-Jane Ling 

01:09:27 - 01:09:32 
And we actually, it was kind of a, Do we share it or not? 

• Mary-Jane Ling 



01:09:32 - 01:09:34 
This is a full world. 

• Mary-Jane Ling 

01:09:34 - 01:09:37 
It was sent out to the world, I believe, so. 

• Erika Lindner 

01:09:40 - 01:09:46 
Yesterday, it really is for anybody that's just interested in hearing the information. 

• Erika Lindner 

01:09:46 - 01:09:49 
I don't know, like, the full contents, but I think it, all. 

• Mary-Jane Ling 

01:09:49 - 01:09:52 
So that's why we didn't send it out, because we're concerned. 

• Ruth 

01:09:52 - 01:09:53 
We wanted. 

• Mary-Jane Ling 

01:09:53 - 01:09:57 
To make sure we understood what was going to be said before, know. 

• Mary-Jane Ling 

01:09:57 - 01:10:01 
Because we're bringing in another, another opinion on the pool's. 

• Erika Lindner 

01:10:02 - 01:10:08 
Yeah, I just thought with her being from here from Canada, especially, like she lives in 
glove, that maybe. 



• Mary-Jane Ling 

01:10:08 - 01:10:08 
Some. 

• Erika Lindner 

01:10:09 - 01:10:11 
Perspective might be relevant to all of us. 

• Ruth 

01:10:12 - 01:10:15 
Well, you know, I know you're going to be on the call Erica merging. 

• Erika Lindner 

01:10:15 - 01:10:16 
Beyond. 

• Ruth 

01:10:16 - 01:10:16 
The call. 

• Ruth 

01:10:16 - 01:10:22 
So, at the very least, Mary, Jane, perhaps, you could circulate your, your notes? 

• Mary-Jane Ling 

01:10:24 - 01:10:29 
Yeah, for sure, because, as I said, I don't know the capacity of Zoom. 

• Mary-Jane Ling 

01:10:29 - 01:10:29 
Is it? 

• Ruth 

01:10:29 - 01:10:30 



Yeah. 

• Mary-Jane Ling 

01:10:30 - 01:10:34 
And, you know, we just don't know what, what the message is going to be. 

• Mary-Jane Ling 

01:10:34 - 01:10:37 
And I think that we've got lots of messages already. 

• Mary-Jane Ling 

01:10:37 - 01:10:43 
So, and also, we did didn't want to create something new and different possibly. 

• Mary-Jane Ling 

01:10:43 - 01:10:47 
So, yeah, I don't know, unless Ericka, unless, you know, kind of what she's. 

• Mary-Jane Ling 

01:10:47 - 01:10:49 
I guess you don't know what she's planning to say. 

• Mary-Jane Ling 

01:10:49 - 01:10:51 
So, I. 

• Erika Lindner 

01:10:51 - 01:10:53 
Don't know exactly what she's planning to say. 

• Erika Lindner 

01:10:53 - 01:10:54 
I talked yesterday. 

• Erika Lindner 



01:10:55 - 01:10:58 
I told her, I had this call today, right? 

• Erika Lindner 

01:10:58 - 01:11:02 
So I said, I would mention it, but yeah, it is on Facebook. 

• Erika Lindner 

01:11:04 - 01:11:10 
I know it's backed by doom platform I know the mute, everyone, so it's. 

• Mary-Jane Ling 

01:11:10 - 01:11:10 
Not. 

• Erika Lindner 

01:11:13 - 01:11:15 
I'm Mike ourselves, and ask a question. 

• Erika Lindner 

01:11:15 - 01:11:16 
You can type in a question. 

• Ruth 

01:11:16 - 01:11:25 
Down, your summary information out, and if they're interested, they can try and sign in. 

• Ruth 

01:11:25 - 01:11:29 
And otherwise, I know, MJ, you're listening. 

• Ruth 

01:11:29 - 01:11:38 
So perhaps you can send your notes around of the key points for people that either can't or 
don't, don't want to listen themselves. 



• Mary-Jane Ling 

01:11:39 - 01:11:40 
Yeah, for sure, for sure. 

• Mary-Jane Ling 

01:11:41 - 01:11:43 
So I'll send that out as soon as we're done here. 

• Ruth 

01:11:44 - 01:11:46 
Alright, well, thank you, everyone. 

• Ruth 

01:11:46 - 01:11:54 
Hopefully, you found that useful, your ideas on future calls were, will be most appreciated 
as well. 

• Ruth 

01:11:54 - 01:12:07 
If there's a particular topic that came out of this that you really want to dive into, let us 
know, And we can set these up as often as people are interested in participating. 

• Ruth 

01:12:07 - 01:12:10 
So, thanks, everyone, and we will talk to you next week. 

• Ruth 

01:12:10 - 01:12:11 
Take care of. 

• Ruth 

01:12:11 - 01:12:11 
I. 

• Crystal Lyons 



01:12:12 - 01:12:13 
Thank you. 
[speaker unknown]: 
01:12:19 - 01:12:19 
Yeah. 

 


